
NACD Master Class Agenda  

June 22–23, 2017 | JW Marriott | Chicago, IL 
 

 

Day 1 – Thursday, June 22 

7:00 a.m.–8:00 a.m. 
Chicago 

Registration and Breakfast 

8:00 a.m.–8:15 a.m. 
Burnham Ballroom 

Program Welcome and Overview 
In the spirit of helping corporate directors foster boardroom cultures that are focused on 

continuous improvement, long-term value creation, and strengthening investor trust and 

public confidence, NACD has established the standard for director education. NACD's 

Director Education Framework maps core responsibilities of the board to critical areas of 

director knowledge that are essential to a director's ability to lead with confidence in the 

boardroom. These responsibilities range from board governance and structure to ongoing 

board activities, shareholder considerations, and emerging issues. These core responsibilities 

will provide a framework for your continuing education as we discuss a multitude of 

boardroom issues over the next two days. NACD’S standard is incorporated throughout our 

foundation courses and creates the most comprehensive director knowledge pathway—from 

awareness to insights to mastery. 

 

 

Erin Essenmacher 

Chair, Gandhi Brigade; Chief Programming Officer, NACD 

8:15 a.m.–9:15 a.m. 
Burnham Ballroom 

Keynote: Constance Hunter 

We are seeing rapid changes in technology and the global environment with a whole host of 

implications for corporate strategy and enterprise risk management. KPMG’s Chief 

Economist will discuss key forces shaping the economy for 2017 and beyond and what 

trends directors need to watch to provide effective oversight of the enterprise. 

 

 

Constance L. Hunter 

Chief Economist, KPMG LLP 

9:15 a.m.–9:30 a.m. Networking Break 

9:30 a.m.–11:00 a.m. 
Burnham Ballroom 

Building and Maintaining a High-Performance Board 
For a board to achieve peak performance, there are several critical elements that must be in 

place: a strong board culture, proactive committee chairs, an effective lead director, and a 

diverse array of perspectives. Creating a high performance board begins encouraging 

healthy debate, fostering open, pro-active communication and ensuring the board has the 

right mix of skills and expertise around the table. Prominent lead directors share the key 

ingredients that make for a strategic-asset board.  

 

 

Robyn Bew 

Director of Strategic Content Development, NACD 

 

 

Steven Gerard 

Chairman, CBIZ Inc.; Lead Director, Joy Global Inc.; Director, Lennar Corp., 

Las Vegas Sands Co. 

 

 

Dona D. Young 

Lead Independent Director, Foot Locker Inc.; Director, Aegon N.V.,  

Save the Children 

11:00 a.m.–11:15 a.m. Networking Break 



11:15 a.m.–12:30 p.m. 
 

 

Breakouts: Key Committee Peer Exchange 
These small-group, peer-to-peer roundtables are designed to foster discussion of the critical 

issues affecting the key committees. Choose from the following peer exchanges: 

Aragon Audit 

 

 

Claudia Allen 

Senior Advisor, KPMG Board Leadership Center 

 

 

Jose R. Rodriguez 

Partner in Charge & Executive Director, KPMG’s Audit Committee Institute 

Biograph Compensation 

 

 

Jannice L. Koors 

Senior Managing Director & President of the Western Region, Pearl Meyer  

Oriental Nominating and Governance 

 

 

Theodore L. Dysart 

Vice Chairman, Global CEO & Board Practice, Heidrick & Struggles 

12:30 p.m.–1:45 p.m. 
Chicago 

Networking Lunch 

1:45 p.m.–2:30 p.m. 
Burnham Ballroom 

The Many Faces of Corporate Transformation 
Whether a company is evolving due to a status change, an M&A deal, or through an external 

force such as technology, these transformations require skilled leaders at all levels—from 

the C-suite to the boardroom through middle management. One industry that has 

experienced a significant amount of change over the past decade is travel. In this interview, 

Travelocity Co-Founder Terry Jones shares insights into a variety of transformations that he 

was part of as a CEO or a board chair and lessons he has learned along the way. 

 

 

Terrell Jones 

Chairman, WayBlazer Inc.; Director, Boingo Wireless Inc.; Co-Founder & 

Managing Principal, Essential Ideas 

 

 

Mary Beth Vitale 

Director, Chair, Nominating and Governance Committee, CoBiz Financial Inc.; 

Director, Chair, Risk and Technology Committee, GEHA; Co-Chair, Women 

Corporate Directors: Colorado Chapter 

2:30 p.m.–2:45 p.m. Networking Break 

  



2:45 p.m.–3:45 p.m. 
Burnham Ballroom 

Risk Oversight 
The board of directors has always played a critical role in enterprise-wide risk oversight, but 

increasing complexity resulting from globalization, regulation, M&A, disruptive innovation, 

emerging technologies, and new competitors have made that role more challenging than 

ever. In this session we’ll discuss how to evaluate emerging risks, how to prioritize each in 

the context of your corporate strategy, and how to ensure your board calendar and processes 

align for effective risk oversight. 

 

 

James Lam 

Director and Chairman of the Risk Oversight Committee,  

E*TRADE Financial Corp.; President, James Lam & Associates 

 

 

David A. Wilson 

Director, Chair of the Audit Committee, CoreSite Realty Corp. and  Barnes & 

Noble Education Inc. 

4:00 p.m.–5:30 p.m. 
Chicago 

Networking Cocktails 

5:30 p.m.–7:30 p.m. Working Dinner Series (optional) 
Space is limited. Advanced registration is required. 

Aragon 

 
Monitoring Geopolitical Shifts and Policy Changes from the 

New U.S. Administration on the Business Environment 
With the jury still out as to what the Trump administration and factions within the 

Republican majority can get done on major policy fronts, there are many topics of interest 

here for directors with hardly a single industry that isn’t exposed in some way to the specter 

of regulatory and geopolitical change. Topics to consider include how boards are overseeing 

their organizations as they (1) monitor developments inside the Beltway, (2) reach out to 

legislators and regulators, (3) manage the business in an unpredictable, uncertain 

environment, (4) navigate global markets as geopolitical tensions increase, (5) evaluate the 

impact of potential market shifts on the strategy, and (6) formulate contingency plans to 

pivot should unexpected, disruptive change occur. The focus of this dialogue is on the 

business implications of geopolitical shifts and policy changes, and not on the politics in 

general.  

 

 

Jim DeLoach 

Managing Partner, Protiviti Inc. 

 

 

Diane Swonk 

Founder, DS Economics; Economic Adviser and Partner, Protiviti Inc. 

 

  



 

Day 2 – Friday, June 23 

7:00 a.m.–8:00 a.m. 
Chicago 

Breakfast  

8:00 a.m.–8:05 a.m. 
Burnham Ballroom Day 2 Introduction 

8:05 a.m.–9:00 a.m. 
Burnham Ballroom 

Successful CEO Succession Planning 
With shareholders closely watching, directors must ensure that a rigorous CEO succession 

process that produces optimal results is in place in their enterprise. But effectively 

evaluating succession candidates for crucial hard-wired traits and motivation that align with 

the job can be very challenging. These capabilities are not readily apparent in a résumé or 

even during in-depth interviews. This session will equip you with best practices for 

assessing the capabilities of your bench relative to strategy, as well as with groundbreaking 

research around key competencies that are predictive of longer CEO tenure and enhanced 

financial performance. 

 

 

Theodore L. Dysart 

Vice Chairman, Global CEO & Board Practice, Heidrick & Struggles 

 

 

Kelvin R. Westbrook 

Director, Archer Daniels Midland Co., T-Mobile US Inc., Stifel Financial 

Corp.; President & CEO, KRW Advisors LLC 

9:00 a.m.–9:15 a.m. Networking Break 

9:15 a.m.–10:00 a.m. 
Burnham Ballroom 

Disruptive Times Call for Evolving Strategies 
You’ve likely heard this wisdom before: Directors should be more involved in corporate 

strategy, engage in discussions about strategy with management earlier, and question the 

assumptions underlying corporate strategy with more rigor. It is easy to agree that this is 

wise counsel, but it is not always easy to implement this advice in the real world. In this 

interview, learn how some companies are leveraging the board for strategic insights. 

 

 

Nora Denzel 

Director, Ericsson Inc., Advanced Micro Devices Inc., NACD Northern 

California Chapter 

 

 

Erin Essenmacher 

Chair, Gandhi Brigade; Chief Programming Officer, NACD 

  



10:00 a.m.–10:45 a.m. 
Burnham Ballroom 

The Evolving Board-Shareholder Engagement Landscape 
A more shareholder-centric model of corporate governance has emerged in the past few 

years, fueled by greater influence from the investor community in board composition, 

succession planning, executive compensation, and general corporate-governance practices. 

More than ever before, investors are expecting transparency from companies in regards to 

boardroom decisions and processes. This session will discuss how directors and 

shareholders can work together to pursue their shared interest in long-term value creation. 

 

 

Chris Cernich 

Managing Director, Strategic Governance Advisors 

 

 

Jane Sadowsky 

Director, Yamana Gold Inc., New York Independent System Operator 

(NYISO); Managing Partner, Gardener Advisory LLC; Former Director, 

Petrofac Ltd. 

10:45 a.m.–11:00 a.m. Networking Break 

11:00 a.m.–12:00 p.m. 
Burnham Ballroom 

In Conversation With…Orlando Ashford 
Over the past few years, plenty of phrases have been bandied about related to talent—or the 

lack of it. We’ve heard that there’s a talent shortage, a talent gap, and even a war for talent. 

But Orlando Ashford, president of Holland America Line and former president of Mercer’s 

global talent business, believes the talent is out there—it’s just that companies don’t know 

where to look for it. Directors play an important role in talent oversight when they ensure 

that the right leadership is in place at all levels of the company to drive strategy, manage 

risks, and create long-term value. In this interview, we will discuss the value of diversity, 

the impact that technology and innovation are having on talent programs, and how to 

determine if your company is using the right vehicles to source and grow your talent pool.  

 

 

Orlando Ashford 

Director, ITT Inc.; Chairman, Executive Leadership Council;  

President, Holland America Line 

 

 

Robyn Bew 

Director of Strategic Content Development, NACD 

 

12:00 p.m. Program Adjourns 

Reserve your seat today ► 
 

Attendance at the entire course is mandatory for those who wish to become 2017 NACD Board Leadership 

Fellow candidates. 

https://www.nacdonline.org/Education/EventDetail.cfm?itemnumber=17572

