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2015–2016 NACD Public Company 
Governance Survey Executive Summary

The 2015–2016 NACD Public Company Governance Survey presents 
findings from our annual questionnaire that was in the field from March 
through May 2015. The report details the 1,034 responses received from 
public company directors, which are supplemented by data compiled by 
Equilar, an executive compensation research service. 

Selected findings:

●● Almost half of boards are unprepared to respond to activist 
investors. Forty-six percent of surveyed boards have no plan in 
place to respond to a challenge from an activist investor.

●● M&A is now a leading board priority. Top board priorities cluster 
around the theme of driving corporate growth, with strategic plan-
ning and oversight most frequently rated as the leading issue.

●● Director turnover has increased. Seventy-two percent of survey 
respondents indicate that their board added a new director in the 
past year, up from 64 percent in the prior year’s survey.

●● The rise in gender diversity is slow but steady. The percentage of 
respondents who indicate they have at least one woman on their 
board rose slightly in 2015 to 79%, up from 77% in the prior year.

●● Directors’ comprehension of cyber risk is low. Only 14% of sur-
vey respondents believe their boards have a high level of under-
standing of the risks associated with inadequate cybersecurity, 
and 31% of responding directors are either “dissatisfied” or “very 
dissatisfied” with the quality of information they receive from 
management on this topic.

This report can help your board to

●● identify ways to improve your board’s current governance practices 
related to board composition, structure, succession planning, and 
risk oversight;

●● learn about key issues boards discuss with institutional investors;
●● inform the design of your board’s executive compensation plan; 
and

●● benchmark your board’s strategic priorities.

 

The data from more than 80 ques-
tions featured in this year’s survey 
is summarized in tabular format in 
the survey appendix. A copy of the 
full report can be downloaded at 
NACDonline.org/publicsurvey. 
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