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Sample Readiness and Succession Charts*

Readiness/Bench Chart

For specific positions, the following two charts show the
relative readiness for others to step into these roles. The
first chart shows the bench strength for direct reports to
one C-suite officer while the second shows planning for
the entire C-suite. The purpose is to guide discussion on
key talent, plan rotations or developmental moves, or
develop other specific action steps.
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*This document originally appeared as Appendix D in the Report of the NACD Blue Ribbon Commission on Talent Development: A Board-
room Imperative (2013). Chart courtesy of CNO Financial Group.
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Succession Planning

2

© Copyright 2017, National Association of Corporate Directors. All rights reserved.



Current Incumbent Organization Chart”

The chart goes two levels into the organization. It
shows—by gray scale coding—the strength of the cur-
rent leaders. At a glance, the board has a visual display
of the strength of the current leadership.

Chief Financial Officer

Incumbents with no bar are too new

*Chart courtesy of CNO Financial Group.
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