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Median market capitalization of all public companies is at $450 million. For small-cap companies, even though the principles 

of good governance remain the same, the practice of exercising that governance is very different than at large-cap companies. 

Razor thin margins, smaller staffs, and limited resources mean small company directors enter a world of crisis management 

and adventure which entails walking a blurred line between management and board roles. As a company evolves through 

different stages of growth, industry, and product life cycles, etc., the board's outlook, composition, and priorities change as 

well. This forum, featuring subject-matter experts and seasoned directors from both micro and larger small-cap companies, 

will discuss board priorities and best practices tailored specifically to small-cap companies. 

7:00 a.m. – 8:00 a.m. 

 

8:00 a.m. – 8:15 a.m. 

8:15 a.m. – 9:15 a.m. 

Overseeing strategy and monitoring risk are the key components of a board's responsibility, 

but what does that mean as a practical matter and how can your board function as a strategic 

asset to a small-cap company? We will discuss the unique challenges of overseeing strategy at 

both the survival and growth stages, including the role of growth through acquisition and the 

keys to effective strategic analysis and enterprise risk management. 

 

 

Dr. Cheemin Bo-Linn 

CEO and President, Peritus Partners Inc. 

 

 

Susan A. Schreter 

Director, Jones Soda, Heyou Entertainment Inc. 

9:15 a.m. – 9:30 a.m. 

9:30 a.m. – 10:30 a.m. 

What type of board committee structure can help a small-cap company provide effective 

oversight and strategic input? This session will discuss the three key committees—audit, 

compensation, and nominating/governance—and how they serve greater boardroom 

operations. We will include a robust discussion of the unique challenges and pressures that a 

smaller board of directors can put on individual committee roles and responsibilities. 

 

Stephen M. Graham 

Co-chair, Life Sciences Practice, Managing Partner-Seattle Office, Fenwick & 

West LLP 

 

 

Beatriz Infante 

CEO, BusinessExcelleration Inc. 



10:30 a.m. – 10:45 a.m. 

10:45 a.m. – 11:45 a.m. 

One of the primary distinguishing factors of small-cap companies (especially those below 

$500 million in market capitalization) is that many of them aren’t sufficiently cash-flow 

positive to finance growth objectives without raising external capital.  Discover some of the 

recurring challenges boards face in this regard, and explore how to avoid common pitfalls.. 

 

 

Christopher McCabe 

Co-Head of Investment Banking and Head of Technology, Media and 

Telecommunications Investment Banking, Cowen & Co. 

11:45 a.m. – 1:00 p.m. 

A one-size-fits-all approach to corporate governance has always been the norm – but it doesn’t 

work.  Put differently, governing Chevron is just not the same thing as governing a $150 

million biotech company.  Risk is relative, and issues that wouldn’t even reach a large-cap 

company boardroom might present a dire situation for a small-cap board.  Are there recurring 

areas of risk that are endemic to micro- and small-cap companies?  If so, how can micro- and 

small-cap directors do a better job of identifying these unique risks sufficiently in advance in 

order to preserve and enhance shareholder value?

 

 

Adam J. Epstein 

Founding Principal, Third Creek Advisors; Author, “The Perfect Corporate 

Board: A Handbook for Mastering the Unique Challenges of Small-Cap 

Companies” 

1:00 p.m. – 1:15 p.m. 

1:15 p.m. – 2:15 p.m. 

Nearly 22 percent of small-cap company boards ranked board effectiveness as a top priority 

versus just 7 percent of large-cap companies.  That said, one of the major challenges small-cap 

boards face is board composition - recruiting the right boardroom talent—while often 

competing with larger companies for that talent.  How can small-cap companies ensure their 

boards are composed of directors with a broad cross-section of talent, skills, and competencies 

to ensure a highly functioning board that can maximize the value of the enterprise? 

 

 

Thomas J. Fuller 

Managing Director and CEO, Epsen Fuller Group; Independent Director and 

Comp Committee Chair, Tingley Rubber Corp; Director, IMD International, 

AESC and MCOHA; NACD Board Governance Fellow 

2:15 p.m. – 2:30 p.m. 

2:30 p.m. – 3:30 p.m.  

Underscoring the need for solid investor relations is the rise in shareholder activism, which 

presents small-cap companies with a host of unique risks and opportunities. Learn the best 

practice rules of the road for shareholder engagement, how to establish communications 

channels with investors, and how to collaboratively work with activist investors. 



 

 

Keith E. Gottfried 

Partner, Alston & Bird LLP 

 

 

Beatriz Infante 

CEO, BusinessExcelleration Inc. 

 

 

John W. Heilshorn 

Founding Partner, LHA Inc. 

3:30 p.m. – 4:00 p.m. 

 

  

  

 

 


