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Attendance at the entire course is mandatory. Please make travel plans accordingly. 

7:00 a.m. – 8:00 a.m. 

 

8:00 a.m. – 8:10 a.m. 

 

 

Erin Essenmacher 

Chief Programming Officer, NACD

8:10 a.m. – 9:30 a.m. 

 

An overview of the responsibilities of directors is augmented by information and insights on 

what’s bubbling in Washington, D.C., and how it will affect the business of the boardroom. 

 

Michele J. Hooper 

Director, PPG Industries, UnitedHealth Group, and the Center for Audit Quality; 

President and CEO, The Directors’ Council 

9:30 a.m. – 9:45 a.m. 

9:45 a.m. – 11:00 a.m. 

 
The board’s fiduciary duties lie at the heart of corporate governance. Here we explain why 

board members are legally obligated to act on behalf of an organization’s shareholders to 

ensure that the company is properly managed, and describe the corporate laws to which boards 

are held accountable. 

 

Professor Charles M. Elson 

Director, HealthSouth Corporation, Bob Evans Farms, and John L. Weinberg 

Center for Corporate Governance, University of Delaware 

11:00 a.m. – 11:15 a.m. 

11:15 a.m. – 1:00 p.m. 

Here we examine the skills and behaviors directors must bring to the boardroom in order to 

monitor performance, challenge results and practices, assess performance, drive sound 

decisions and increase value. Select the breakout that best matches your own level of financial 

expertise, and develop new skills to enhance your risk oversight. 

 

 

Look at a framework for tying financial statements to value creation, discussing the major 

decisions that drive value, traditional and value-based performance metrics, as well as 

financial risks and red flags.

 

 

Robert A. Howell 

Director, Spectra Group Ltd.; Distinguished Visiting Professor of Business 

Administration, Tuck School of Business at Dartmouth 



 

Directors from every background are responsible for protecting shareholder value. Sharpen 

your financial oversight skills and learn the right questions to ask the CFO.

 

 

Wayne Shaw 

Helmut Sohmen Distinguished Professor of Corporate Governance, Edwin L. 

Cox School of Business at Southern Methodist University 

1:00 p.m. – 2:10 p.m. 

 

2:10 p.m. – 3:30 p.m. 

Choose from one of two sessions that provide an overview of the role and responsibilities of 

the audit committee – one focused on public company directorship and the other focused on 

private company directorship. 

  

An overview of the role and responsibilities of the audit committee at publicly traded 

companies, including its composition and its keys to effectiveness. The session will examine 

key areas of oversight—financial reporting and controls and risk oversight. Discussion 

includes managing interactions with other participants in the financial reporting process.

 

 

Kenneth Daly 

CEO, NACD 

 

An overview of the role and responsibilities of the audit committee, including its composition 

and its keys to effectiveness. The session will explore core issues of oversight but also discuss 

issues unique to audit oversight at private companies.

 

 

D’Anne Hurd 

Director, Peckham Industries Inc., Monzite Corp.; Former Lead Independent 

Director, Micronetics, Inc. (NOIZ); CEO, Crawford Consulting 

 

 

Steven W. McMullen 

Professional Practice Partner, Coastal Business Unit, KPMG LLP 

3:30 p.m. – 3:45 p.m. 

3:45 p.m. – 5:00 p.m. 

 
An opportunity to apply some of the day’s learning in a lively, interactive exercise led by an 

experienced nonprofit and private company director who is both an attorney and CPA.

 

 

Thomas Bakewell 

Counsel to Boards and Executives; former Director, Lindenwood University, 

Bethesda Health Group, Rotometrics; Author, Claiming Your Place at the 

Boardroom Table: The Essential Handbook for Excellence in Governance and 

Effective Directorship 

5:00 p.m. – 6:30 p.m. 

 



6:30 p.m. – 8:30 p.m. 

 

  

Examine key issues affecting private company directors in a peer-to-peer director exchange. 

Dinner will be provided during this session.

 

 

Thomas Bakewell 

Counsel to Boards and Executives; former Director, Lindenwood University, 

Bethesda Health Group, Rotometrics; Author, Claiming Your Place at the 

Boardroom Table: The Essential Handbook for Excellence in Governance and 

Effective Directorship 

 

 

 

Kenneth Daly 

CEO, NACD 

 

 

Cindy Fornelli 

Executive Director, Center for Audit Quality 

 

  



7:00 a.m. – 8:00 a.m. 

 

Join us early for an optional breakfast session where we’ll take a fast-paced look at notable 

governance trends in the nonprofit world, review several best practices, and wrap with a lively 

open discussion, including questions, answers, and conversation. 

 

Thomas Bakewell 

Counsel to Boards and Executives; former Director, Lindenwood University, 

Bethesda Health Group, Rotometrics; Author, Claiming Your Place at the 

Boardroom Table: The Essential Handbook for Excellence in Governance and 

Effective Directorship 

 

When it comes to public company directorship, one size does not fit all. This is especially true 

for small-cap companies. Razor thin margins, smaller staffs, and limited resources mean often 

walking a fuzzy line between management and board roles. Former institutional investor, 

sitting director, and author of The Perfect Corporate Board: A Handbook for Mastering the 

Unique Challenges of Small-Cap Companies Adam Epstein leads an interactive discussion 

about the unique challenges of small-cap governance. 

 

Adam J. Epstein 

Founding Principal, Third Creek Advisors; Author, The Perfect Corporate 

Board: A Handbook for Mastering the Unique Challenges of Small-Cap 

Companies 

8:10 a.m. – 9:10 a.m. 

 
Strategy is the key component of a board’s responsibility, but what does that mean as a 

practical matter and how can your board function as a strategic asset to the company? 

Directors and experts share both their thoughts and war stories—and invite yours. Session will 

include a discussion of how the board’s role in strategy differs at private, small-cap, and larger 

companies. 

 

 

Adam J. Epstein 

Founding Principal, Third Creek Advisors; Author, The Perfect Corporate 

Board: A Handbook for Mastering the Unique Challenges of Small-Cap 

Companies 

 

 

Dona D. Young 

Director, Foot Locker Inc., Aegon N.V., Save the Children 

9:10 a.m. – 9:20 a.m. 

9:20 a.m. – 10:45 a.m. 

 
A comprehensive overview designed to make sure your committee charter, philosophy, 

procedures, decisions, and disclosures meet compliance requirements. We sum up with a look 

at pertinent action steps that include training and retaining high performers, the use of 

independent consultants, benchmarking issues, performance criteria, and benefits and 

perquisites.

 
Robert M. Galford 

Compensation and Nominating and Governance Committee Chair, Forrester 

Research; Managing Partner, Center for Leading Organizations 

 
Rose Marie Orens 

Senior Partner, Compensation Advisory Partners 



10:45 a.m. – 11:00 a.m. 

11:00 a.m. – 12:00 p.m. 

 
 

Recent regulation has broadened the scope and importance of the work of the nominating and 

governance committee. All aspects of the committee charter are examined and characteristics 

of the ideal board are examined, including director recruitment and evaluations.

 

 

Michele J. Hooper 

Director, PPG Industries, UnitedHealth Group, and the Center for Audit Quality; 

President and CEO, The Directors’ Council 

12:00 p.m. – 1:15 p.m. 

 
 

1:15 p.m. – 2:15 p.m. 

 

 

 

In today’s ever competitive and evolving business environment, boards must be at the top of 

their game to become strategic assets to management and the stakeholders. We will review the 

key takeaways from the previous sessions and share practical applications of these principles 

in boardrooms around the world.

 

 

Steven R. Walker 

General Counsel, Secretary, and Director of Board Advisory Services, NACD 

Director, ContractRoom 

 

 

Dona D. Young 

Director, Foot Locker Inc., Aegon N.V., Save the Children 

2:15 p.m. – 2:30 p.m.  

2:30 p.m. – 3:15 p.m. 

 
Facilitator-led small group discussion 

3:15 p.m. – 3:45 p.m.  

3:45 p.m.  

 


