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Highlights from This Report 
 
Strengths 
Based on the survey responses your board provided, the following 
practices or policies are either widely accepted in your industry or 
encouraged by NACD: 
 Board Governance and Structure 

 XYZ’s committee structure is similar to that of the 
selected peer group. 

 XYZ uses a lead director, as does 70% of the peer 
group. 

 Board Evaluations 
 Evaluations are conducted for the full board, the 

committees, and individuals at XYZ. 
 Performance Metrics 

 XYZ describes long-term as three years, as does 56.5% 
of the peer group. 

 XYZ conducts annual CEO performance evaluations 
along with 70.7% of the peer group.  

 Both XYZ and 83.2% of peers have an informal CEO 
succession plan. 

 Strategy and Risk 
 The full XYZ board handles the oversight of risk along 

with 70.9% of the peer group. 
 XYZ’s management team includes a comprehensive 

risk assessment when presenting the board with a 
proposed strategy, as do 70.8% of their peers.  

 Shareholder Communications 
 Directors at XYZ make on-site visits to corporate 

offices once a year as do 60.1% of peers.  
 
 
 

 
 
Observations 
In some cases, survey responses indicate practices that diverge 
from industry norms or leading practices. The following list 
highlights some issues your board may wish to address: 
 Board Governance and Structure 

 XYZ has eight board members. The industry and 
market cap average is 8.1. 

 The director tenure of XYZ directors is 12 years. The 
selected peer group averages 6.6 years.  

 Board Evaluations 
 XYZ conducts individual assessments informally; 

45.4% of the selected peer group uses the governance 
committee for board evaluation.  

 XYZ does not use outside consultants for board 
evaluations; 70.2% of the selected peer group does not 
use outside consultants. 

 Performance Metrics 
 The management team at XYZ solely develops the 

corporate strategy; the strategy is jointly designed by 
management and the board at 86.7% of the peer group. 

 Strategy and Risk 
 XYZ has not implemented majority voting; over 42% 

of the peer group has majority voting. 
 Shareholder Communications 

 XYZ responses indicate that directors should never 
meet with institutional shareholders; over 49% of the 
peer group concurs.   
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Are you a member of NACD? 
 

 
 
 
 

Are you a member of NACD? 
 

 

Responses from 
large-cap banking 

companies. 

Responses from 
XYZ Inc. 
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Which of the following committees does your board have? 
 

 
 
 
 

Which of the following committees does your board have? 
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Does your board have a designated "lead" director? 
 

 
 
 
 

Does your board have a designated "lead" director? 
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How often do you rotate committee membership? 
 

 
 
 
 

How often do you rotate committee membership? 
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